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Introduction 
 

 

This disclosure sets out selected details of the order execution policies applicable to 

Westpac Banking Corporation (Singapore Branch) (“WBC”). It applies to Orders executed 

by WBC in Singapore regardless of where the customer is located. 
 

 

This document should be read in conjunction with the Westpac Banking Corporation Global 

Order Execution Disclosure.1 

 

Overview 
 

 

MAS Notice SFA 04-N16 on Execution of Customers’ Orders, and associated Guidelines 

introduced standards relating to placing and/or executing customers’ orders on the best 

available terms, and placing and/or executing comparable orders in accordance with the 

time of receipt (“Best Execution”). As a capital markets intermediary in Singapore, and 

regulated by MAS, WBC is subject to these guidelines since they took effect in March 2022. 
 
 

What is our Duty of Best Execution? 
 

 

Where a duty of Best Execution arises, we must take all sufficient steps to obtain the best 

possible result for you on a continuous basis, taking into account the relevant Execution 

Factors (explained below). 
 
 

When will we owe you a Duty of Best Execution? 
 
 
We will generally owe you a duty of Best Execution if: 

•   you are an ‘Accredited Investor’ or ‘Expert Investor’, but not an ‘Institutional 

Investor’2 
 

• your Order relates to any capital markets product (see Definitions below), though we 

may treat spot FX Orders as financial instruments for these purposes, and 
 

• you are legitimately relying on WBC to place or execute the Order on the best 

available terms. 
 
 
To determine whether you are legitimately placing reliance on us, we will consider: 

• which party initiated the transaction – where you initiate the transaction it is less 

likely that you are placing legitimate reliance on us. We do not generally regard 

communicating trade ideas, market communications or indicative prices as 

part of general business to mean we have initiated a transaction; 
 

 

1 https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/fm/Global-Order-Execution-Disclosure.pdf 
2 

‘Accredited Investor’, ‘Expert Investor’ and ’Institutional Investor’ are as defined in section 4A of the Securities and Futures Act 2001 
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• the market practice and the existence of a convention for clients to “shop 

around” – where market practice for a particular asset class or product suggests 

that you are likely to have ready access to other providers’ quotes and you can 

shop around, it is less likely you will be placing legitimate reliance on us. This is 

how we consider most transactions with sophisticated, accredited investor clients 

will be executed; 
 

• the relative levels of transparency within a market – where pricing information 

is transparent and it is reasonable that you have access to such information, it is 

less likely you will be placing legitimate reliance on us; and 
 

• the information provided by you and any agreement reached – where our 

agreements or arrangements (including this disclosure) do not indicate or 

suggest an understanding has been reached that you will place any legitimate 

reliance on us, or we have agreed to provide best execution. 
 

 

Circumstances where you may be placing a legitimate reliance on WBC placing or executing 

an Order on the best available terms may include: 

• where you are seeking to exit a complex structured trade where it would be 

reasonable to consider that you are unable to shop around; and 
 

• other circumstances where you may be considered a captive client e.g. there is a lack 

of client choice over where to execute a trade due to the complexity or nature of the 

transaction and you would therefore be unable to seek alternative quotes. 
 

 

The obligation to provide Best Execution will not generally apply where you as the 

client: 

• are seeking a quote in competition and have the ability to shop around for 

alternative prices; 
 

•   specify the price / quote and the trade is executed on risk; or 
 

•   apply other conditions which may be considered as “Specific Instructions”. 
 

 
 

You may also specifically ask for your Order to be executed as though we owe you duty 
of Best Execution. 

 
 

Execution Factors 
 
 

In seeking to obtain the best outcome for you, when the obligation to provide Best 

Execution applies, WBC recognizes the following Execution Factors, and takes 

account of the relative importance of these factors in the context of each customer’s 

instructions: 

•   price (including time availability and depth of liquidity); 
 

•   speed; 
 

•   costs; 
 

Commercial in Confidence @ 2023 | 13 July 2023 | Page 4



 

 

Westpac Institutional Bank 

 

 

•   the likelihood of execution and settlement; 
 

• the size and nature of the order, the characteristics of the financial instrument, the nature 

and prevailing conditions of the relevant market and the risk of market impact; and 
 

•   any other consideration relevant to the efficient execution of the order, such as the 

customer’s characteristics. 
 

 
 

WBC considers the relevant Execution Factors for each financial instrument, and the likely relative 

importance of each Execution Factor (acknowledging their relative importance must still be 

assessed in the context of each customer’s instructions). When determining the relative 

importance of these Execution Factors, we may apply a wide range of criteria such as 

characteristics of each Order, customer preferences, market conditions, the time or size of Order. 

In certain circumstances, such as an illiquid market, the likelihood of execution may become the 

primary execution factor. 
 
 

The Role of Price 
 
 

Generally, the best possible result will be determined by the total consideration paid by you – i.e. 

the price of the investment and any costs related to the execution such as execution venue fees, 

clearing and settlement fees.  

 
 

However, there may be circumstances for some customers, instruments, or markets where other 

factors should have a higher priority because they are instrumental in delivering the best possible 

results in terms of total consideration. If so, the relative importance of execution factors will depend 

on the characteristics of: 

•   you as a customer (including your categorisation); 

•   your Order; 

•   the financial instruments to which your Order relates; and 

•   the venues to which your Order can be directed (if there is more than one). 
 

 

Compliance with Instructions 
 

 

Where you give us specific instructions in relation to the execution of your Order (or a 

specific aspect of your Order) and we accept that Order, we will follow those instructions. 
 
 

We will satisfy our Best Execution obligations to you where we accept and follow those 

instructions, although considerations of Best Execution may apply to other aspects of the 

Order to the extent that they are not covered by your instructions. 

 

 

 

 

 

 

Commercial in Confidence @ 2023 | 13 July 2023 | Page 5 

 



 

 

Westpac Institutional Bank 

 
 

Any specific instructions you give to us in relation to Orders may prevent us from taking 

the steps that we have designed and implemented under our order execution policies to 

obtain the best possible result for the execution of those Orders in 

respect of the elements covered by those instructions. 
 
 

Execution Venues 
 
 

Where the instrument can be traded on more than one Execution Venue, WBC will decide where 

to send each Customer Order. WBC trades on a principal basis so, subject to the instructions 

and parameters of the Order, the Execution Venue will usually be WBC or our affiliates. We 

may use other Execution Venues to hedge our own market risk or if we act as a riskless principal 

to fill a resting order that you have left with us. WBC may also seek to execute all or part of an 

order by matching it with an opposite order from WBC, another group company or customer. 
 
 

Selection of Execution Venues 
 
 

WBC will only use execution venues or brokers who have been approved for use via its internal 

assessment process. We will take into account factors such as the costs and benefits of 

accessing multiple Execution Venues. We will also consider factors such as the: 

•   general prices available; 

•   size of the order; 

•   depth of liquidity; 

•   relative volatility in the market; 

•   speed of execution; 

•   cost of execution; 

•   reliability and continuity of trading; 

•   creditworthiness of the counterparties on the venue or the central counterparty; and 

•   the quality and cost of clearing and settlement. 
 

 

If we have access to more than one approved Execution Venue for an Order, we will try to 

choose the Best Execution Venue for the Order, taking into account the relevant Execution 

Factors. We will not unfairly discriminate between Execution Venues or types (i.e. brokers) 

but will make a decision that reflects the Execution Factors and any other qualitative factors 

relevant to the Execution Venue’s characteristics e.g. its clearing schemes, circuit breakers 

or scheduled actions. These factors will generally be secondary to the general execution 

factors listed under ‘Execution Factors’ above. 
 
 

How factors may vary between choices of Execution Venue 
 
 

In some markets, price volatility may mean that timeliness of execution is a priority. In other 

markets that have low liquidity, the fact of execution may itself constitute Best Execution. 
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In other cases, our choice may be limited because of the nature of your Order or your 

requirements. For example, when investment products are more illiquid, there may be little 

(or no) choice. 

 
 

Review of Execution Venues 
 
 

We will assess, on a regular basis, whether the Execution Venues on our approved list 

provide the best possible results for our customers or whether we need to make changes. 

 
 

Location of Execution 
 
 

We may execute Orders on a trading venue (these include but are not limited to organized 

markets operated by approved exchanges, recognised market operators or other facility 

prescribed by MAS). 
 

 

There are some circumstances where your Order will be subject to mandatory trading 

obligation. This means WBC will be required to execute the transaction on an organised 

market operated by approved exchanges, recognised market operators or other facility 

prescribed by MAS. On the other hand, where we have received, or subsequently receive, 

express consent from you to do so, your Orders may be executed outside a trading venue 

(for example, OTC execution). In some cases, we may be required to execute an Order in a 

particular place, irrespective of our Best Execution obligations. 

 
 

Each execution location may have different consequences. For example, the off-venue 

transactions will not be subject to trading venue rules and may bear higher settlement risk. 

In addition, it may be more difficult for you to obtain accurate pricing information because 

OTC trades may be negotiated and priced individually and there is no central source for 

obtaining price information from competing dealers. Please ask your relationship contact if 

you need more information on the different consequences of different execution locations, 

either generally or for specific transactions. 
 
 

Monitoring Best Execution 
 
 

We monitor the quality and appropriateness of our execution arrangements in order to 

enhance the quality of our service offering to our customers and detect circumstances where 

changes may be appropriate.  

 
 

For example, we may compare the price achieved for a transaction with the price available in 

the market for the financial instrument at execution.  
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We may also consider other information such as: 

•   prices offered for that instrument over time; or 
 

•   average costs per trade charged for the type of trade over time. 
 

 
 

WBC’s order execution arrangements are reviewed at least annually, as well as whenever a 

material change occurs that affects WBC’s ability to continue to obtain the best possible result 

for Order execution on a consistent basis using the approved Execution Venues. 

 
 

Pricing 
 
 

Your execution levels may be inclusive of what we believe to be a reasonable bid-ask spread 

that includes a markup above the price at which Westpac may transact or has transacted with 

other customers or trading counterparties, in addition to any disclosed fees that may be charged 

to access particular sources of liquidity. 
 
 

Reviewing our Policies 
 
 

We will review our policies annually and whenever a material change occurs that affects our 

ability to obtain the best possible results for our customers. We will notify you of any material 

changes to our order execution arrangements or policies. 
 
 

Consenting to this Disclosure 
 

You will be deemed to consent to the terms of this disclosure when you place an Order with 
us. 
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Definitions 
 
 

Terms used in this disclosure have the meanings defined below: 
 
 

“Capital markets product” is defined in the Securities and Futures Act 2001 and includes 

securities, units in a collective investment scheme, derivatives contracts, spot foreign 

exchange contracts for the purposes of leveraged foreign exchange trading, and such other 

products as MAS may prescribe. 

 
 

“Execution Venue” means execution venue or broker who is available to place or execute 

the customer’s order for a particular capital markets product. 
 

 
“MAS” means the Monetary Authority of Singapore. 

 
 

“Order” means a request or communication received from a customer to enter into a 

transaction with WBC on a principal-to-principal basis in relation to a financial product. This 

covers both Orders placed electronically or through recorded media, as well as to market 

transactions entered into when a customer accepts an offer from WBC. 
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Things you should know: If you are located in Australia, this material is provided to you solely for 

your own use and in your capacity as a wholesale client of Westpac Institutional Bank being a division 

of Westpac Banking Corporation ABN 33 007 457 141 AFSL 233714 (‘Westpac’). If you are located 

outside of Australia, this material is provided to you as outlined below. 

 

This material contains general commentary only and does not constitute investment advice. Certain 

types of transactions, including those involving futures, options and high yield securities give rise to 

substantial risk and are not suitable for all investors. We recommend that you seek your own 

independent legal or financial advice before proceeding with any investment decision. Always refer to 

the disclosure documents for your selected product or service, including the Terms and Conditions or 

Product Disclosure Statement before deciding. This information has been prepared without taking 

account of your objectives, financial situation or needs. This material may contain material provided by 

third parties. While such material is published with the necessary permission none of Westpac or its 

related entities accepts any responsibility for the accuracy or completeness of any such material. 

Although we have made every effort to ensure the information is free from error, none of Westpac or its 

related entities warrants the accuracy, adequacy, or completeness of the information, or otherwise 

endorse it in any way. Except where contrary to law, none of Westpac or its related entities intends by 

this notice to exclude liability for the information. The information is subject to change without notice and 

none of Westpac or its related entities is under any obligation to update the information or correct any 

inaccuracy which may become apparent at a later date. The information contained in this 

material does not constitute an offer, a solicitation of an offer, or an inducement to subscribe for, 

purchase or sell any financial instrument or to enter a legally binding contract. Past performance is 

not a reliable indicator of future performance. 

 

Additional information if you are located outside of Australia 
 

The products and services described in this document are provided subject to local capabilities and 

are not available in all locations. Products and services are provided in accordance with appropriate 

local legislation and regulation. 

 

New Zealand: In New Zealand Westpac Institutional Bank refers to the brand under which products 

and services are provided by either Westpac or Westpac New Zealand Limited (NZBN 942 903 432 

4622) (“WNZL”). Any product or service made available by WNZL does not represent an offer from 

Westpac or any of its subsidiaries (other than WNZL). Neither Westpac nor its other subsidiaries 

guarantee or otherwise support the performance of WNZL in respect of any such product or service. 

WNZL is not an authorised deposit-taking institution for the purposes of Australian prudential 

standards. The current disclosure statements for the New Zealand branch of Westpac and WNZL can 

be obtained at the internet address www.westpac.co.nz. Both entities are registered banks in New 

Zealand under the Reserve Bank of New Zealand Act 1989. 

 

Singapore: Westpac Singapore Branch holds a wholesale banking licence and is subject to 

supervision by the Monetary Authority of Singapore. 

 

UK and Europe: Westpac Banking Corporation is registered in England as a branch (branch number 

BR000106) and is authorised and regulated by the Australian Prudential Regulatory Authority in 

Australia. WBC is authorised in the United Kingdom by the Prudential Regulation Authority. WBC is 

subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential 

Regulation Authority in the United Kingdom. Details about the extent of our regulation by the Prudential 

Regulation Authority are available from us on request. Westpac Europe Limited is a company registered 

in England (number 05660023) and is authorised by the Prudential Regulation 

Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.
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This communication is being made only to and is directed at (a) persons who have professional 

experience in matters relating to investments who fall within Article 19(5) of the Financial Services and 

Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (b) high net worth entities, and 

other persons to whom it may otherwise lawfully be communicated, falling within Article 49(2)(a) to (d) 

of the Order (all such persons together being referred to as “relevant persons”). Any person who is not 

a relevant person should not act or rely on this communication or any of its contents. 

 

The investments to which this communication relates are only available to and any invitation, offer or 

agreement to subscribe, purchase or otherwise acquire such investments will be engaged in only with, 

relevant persons. Any person who is not a relevant person should not act or rely upon this 

communication or any of its contents. In the same way, the information contained in this communication 

is intended for “eligible counterparties” and “professional clients” as defined by the rules of the Financial 

Conduct Authority and is not intended for “retail clients”. With this in mind, Westpac expressly prohibits 

you from passing on the information in this communication to any third party. In particular this 

communication and, in each case, any copies thereof may not be taken, transmitted, or distributed, 

directly or indirectly into any restricted jurisdiction. 

 

U.S.: Westpac operates in the United States of America as a federally licensed branch, regulated by 

the Office of the Comptroller of the Currency. Westpac is also registered with the US Commodity 

Futures Trading Commission (“CFTC”) as a Swap Dealer, but is neither registered as, or affiliated with, 

a Futures Commission Merchant registered with the US CFTC. Westpac Capital Markets, LLC 

(‘WCM’), a wholly- owned subsidiary of Westpac, is a broker-dealer registered under the U.S. 

Securities Exchange Act of 1934 (‘the Exchange Act’) and member of the Financial Industry 

Regulatory Authority (‘FINRA’). 
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